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O Desafio em Numeros
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O descomissionamento ja € uma realidade operacional e industrial.”
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Parte do Ciclo da Vida

Etapa natural do ciclo do ativo

DecisGes operacionais
impactam o abandono

Planejamento antecipado

= menos riscos, mais eficiéncia
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Parcerias como condicao essencial

e Atividade multidisciplinar e re_.ulﬂ

e Nenhum ator resolve sozinho

e Parcerias estruturadas = escala, rec

e Coordenacao desde o inici
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Inovacao vai alem da tecnologia
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A inovacao comeca nas pessoas -

a= Planejam, decidem e executam ao longo de todo o ciclo
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-‘Q’- Transformam dados em decisoes S
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2> Conectam disciplinas tecnicas, regulatorlas e ambientais «
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A\ Antecipam riscos -

e

. Amblentes colaborativos aceleram solucoes O S g M- e

‘3 Troca real de experiéncia
2=/ aumenta eficiéncia e seguranca — ===

@ Parcerias ampliam a capacidade de inovar
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A inovacao que gera valor e construnda por pessoas — = oy
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—1= viabilizada por parcenas. == 4 B -
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What is the path towards Integration?

Bundled Services
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- No coordination across Halliburton
PSLs, each PSL
communicatate discretely to customer

= No linkage on design or performance
across Halliburton PSLs

+« No common KPIs across PSLs
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Drilling
Contractor

Single point of contact across Halliburton
PSLs, with daily reporting

Efficiencies are driven through synergies
across Halliburton PSLs

No linkage on design or performance
across Halliburton PSLs

No common KPlIs across PSLs

Integrated Solutions
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» Single point of contact across Halliburton
PSLs with daily reporting

Fully integrated Design of Service across
Halliburton PSLs

- Efficiencies are driven through performance
and risk management.
KPIl-based incentive
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Alliance Model
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« Fully integrated project team involving
customer, Halliburton and Rig Contractor

- Aligned objectives, goals and decision
making between alliance members

« "One for All — All for One" mindset
« Common KPIs across all members
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“Parceria e inovacao nao sao camunhos paralelos —  e
sao forcas complementares que, juntas moldam o futuro
do descomissionamento no Brasrtu
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Victor Vivas

Sr. Well Interventions Lead
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